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The year 2020 was definitely a year to remember. We all experienced many emotions:

fear, anger, frustration, helplessness, and isolation, just to name a few. With all of this
going on in the world around us, it was mostly business as usual at Florida Wildlife
Hospital. We had to change direction many times throughout the year but remained
focused on our goal of helping our native wildlife in need. Coming to work felt like an
oasis from the outside world. Our staff and volunteers were positive and dedicated while
working to help our patients in need. We were honored to have so many of our
supporters stay with us as well. We even gained some new friends in the process.

Our patient numbers increased again this year, setting another record with 5608 patients.
We noticed a spike during the pandemic lockdown but that only accounted for some of
the increase. We are pleased that more people know who we are and think of us when
they find an animal in need.

Our goals for 2020 went out the window in the first quarter of the year, although we did
accomplish:

e The repairs of the flight cage

e  Construction of a new large mammal enclosure

e Completion of the perimeter fence

e Partnering with a local landscape architect to create a site plan for the future and
hope to have it completed shortly

e Treatment of more patients than ever in our history

We are keeping our goals for 2021 a bit loose since our view into the future is cloudier
than usual. It’s unclear when we will able to hold in-person fundraising events or our
“Walk on the Wild Side” behind the scenes events again, but we revisit the plans
regularly. Even still, we aim to:

e Add several new pre-release enclosures
e Transition from septic to sewer
e  Upgrade our computer hardware

We appreciate our supporters, partners, and everyone who took the time to bring us an
animal in need. Here’s to calmer seas in 2021.

Josie Quiroz Tracy Frampton
Board Chair Executive Director
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COVID- 19 Pandemic

The COVID-19 Pandemic greatly affected everyone’s ability to conduct normal
business in 2020 and FWH was no exception. When the pandemic first started, we
immediately suspended our volunteer program and split staff into two separate
teams. This ensured the entire staff would not contract the disease rendering us
unable to provide care for the patients. We also hired two additional staff
members to help handle the decrease in volunteers. To protect staff and the
public, we began utilizing our after-hours drop-off boxes 24/7. Staff monitored the
boxes via a camera in the parking area and greeted guests dropping off patients
from a safe distance. Volunteers returned to service in June but in limited capacity
and adhering to the established separate teams. Masks were mandated for all
staff and volunteers and extra cleaning measures are now implemented daily.

The volunteer program remains suspended to new volunteers but we are hopeful
to restart orientations later in 2021. The hospital takes extra precautions with
animals who may have a chance at contracting the virus.

In April 2020, FWH applied for and received the government’s Paycheck
Protection Program from the Small Business Administration. The facility received
just over $45,000 to assist with employee compensation during the lockdown and
pandemic crisis. This loan has been forgiven and will not need to be paid back.
This same month, we also received a nearly $7,000 COVID relief grant from
Community Foundation of Brevard.

With the uncertainty of funding in 2020, FWH was very
fortunate and thankful to have a good year when it came to
funding opportunities. We noticed a rise in Facebook
fundraisers by individuals supporting our cause. Facebook also
played a big role in our ability to host virtual events
throughout the year and raise funds on Giving Tuesday.

Target reached out to our facility to participate in their Target
Circle Community Program. Customers vote on their favorite
charities after receiving credits when shopping. Target then
distributes funds based on the voting by the community. In
April, we received $4,650 and we just received nearly $4,000
from participating in their winter session as well.

Several other donations came in various forms throughout the
year. These included a voting contest by State Title, bringing
in $5,000 to the facility, being the recipient of Amazon Smile
contributions throughout the year, and a partnering for a
socially-distanced shopping event (Shop, Sniff, and Sip) held in
Cocoa Village by long-time supporters.




Florida Wildlife Hospital‘s Mission Statement

Our mission is keeping wildlife wild by providing quality, compassionate care.

Florida Wildlife Hospital, is a 501(c)3 organization that

services. 2020’S total income left us with approximately
$134,326 in reserves for future projects, not including
received bequests.
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Using some financial reserves, bequests, and grant money,
we were able to begin or complete several projects
including:

Building Improvements

In 2020, we were able to make several upgrades to our main
hospital building. These included installing two new gas water
heaters for washing dishes, patient care, and laundry. The hospital
also purchased a brand new x-ray machine when the one on hand
needed a part that was no longer produced to function. Finally,
volunteers re-vamped our wash station for cleaning equipment.

Perimeter Fence

In the fall of 2020, thanks to two grants, we were able to hire
Flawless Lawncare and Landscaping to clear off our fence lines and
areas on grounds for new enclosures in the future. Once cleared,
American Fence was hired to complete our perimeter fence. Our
property is now fully enclosed and secure.

Work was completed on this enclosure in the early part of the year
and we have been successfully been rehabbing and releasing
raccoons since its completion.

House Repairs

In July 2020, a car crashed into the house at the front of the
property. There were no injuries but significant damage to the
front of the house. Everything was filed through insurance and all
repairs are almost complete.

For 2021, our capital projects include:

e Complete a site plan for future enclosures

e  Construct a new Chimney Swift/multi-purpose enclosure

e  Build a new Aviary enclosure for small raptors

e  Construct new mews in the current location of the aviary for new Animal Ambassadors
e (Create a new Pelagic Seabird enclosure

e Convert from septic to sewer







