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Messasge
From Our
Director

I am constantly amazed with the work we are able to accomplish every day. This year was
a banner year. We had the highest number of patients come through our door since
opening in 1973: 5543. Thanks to new protocols and procedures, our staff and volunteers
worked together like a well-oiled machine, caring for this unprecedented number of
patients.

We are thankful to all our long-time supporters and new donors. Our work could not
happen without all of you. We are proud of the work we do here and are very pleased to
have shown off our facility to nearly 100 people through our Walk on the Wild Side
quarterly event since its inception in 2018.

In addition to our many patients, we had a new challenge in 2019: oiled wildlife. This was
the first time in our history that we had oiled birds come in. We worked closely with the
US Coast Guard, Florida Fish and Wildlife Conservation Commission, and Florida
Department of Environmental Protection. There was quite a learning curve as we worked
to save these patients. The source of the oil was never found. We hope this will never
happen again but we are better educated if it ever does.

Thanks to some generous bequests, we were able to make some important improvement
to our infrastructure in 2019:

e Replaced the shingle roof on the hospital building and the house with a 50-year metal
roof

e Replaced the old windows in the house with energy efficient, impact windows

e Completed the work on our new whole-house generator

e C(Created a modern, professional website

e Changed our donor software to a more useful tool

In 2020, our goal is to continue to increase our sustainable funding in order to serve the
community long into the future. All other growth depends on this most important goal.
Some of our plans for this year include:

e  Repairing the 100ft flight cage

e Building more raptor pre-release enclosures in order to decrease wait times for
patients

e Complete the construction of a large mammal enclosure

e Plan for an on-site education facility

e Complete our perimeter fence — this need became apparent due to the growth
around the facility

e Improve our parking

The increase in patients in 2019 has shown that we provide an important service to this
community and beyond. It is an honor to serve as the place to go in Brevard County for
injured wildlife in need.

Tracy Frampton
Executive Director



Community Partner

Program

We are honored to have so many local businesses
willing to support our work. Since its inception in 2018,
we have grown from 8 to 13 partners. Partners support
our work through significant financial donations or
in-kind services. We would be happy to add more signs
to our wall.

Please reach out to tracy@floridawildlifehospital.org or
go to our website and search the Support FWH tab for
more information on how your business can be added
to this important program.

Government
Partnerships

~——.

Wildlife rehabilitation requires a good working relationship with many
other agencies including state, federal and county groups such as BCSO
Animal Services. Although we work closely with each, we receive no
sustainable funding from these agencies. Taxes do not help support our
work. We are pleased to announce our first government partnership
with a government entity: the City of Satellite Beach. We are providing
5 many educational opportunities from workers compensation training for
q : o keeping their employees safe, to attending festivals, presenting programs
;‘ ; . o for their residents on ways they can help wildlife and even a program for
- \ - ; their summer camp kids. Our goal is to expand this program to other

Qu“_ ; cities in Brevard County. It’s a win-win-win for wildlife, for residents and
Lo for our facility.

Donor Soffware

L
As our facility has grown and matured, it became clear that » “-
we needed a new software program to manage our donors, h¢ ’ Tevas i “-‘.’. L
memberships, grants, and fundraising events. We made the
leap in 2019. This new software has many powerful tools to
help with organizing, management and planning. The
learning curve has been great but each day we feel more
confident with our abilities.




Florida Wildlife Hospital‘s Mission Statement

Our mission is to aid sick, injured, and orphaned native Florida wildlife and migratory

birds and return them to their place in the ecosystem.

Florida Wildlife Hospital & Sanctuary, is a 501(c)3
organization that depends primarily on private donations

with approximately $36,825 in reserves for future projects,
not including received bequests.

Outreach  Memberships, Volunteers, and
Facility Supplies & Expenses Employee Training
Maintanence 0% ax%
3%

Fees and licences
1%

Administratve

5%

Payroll Taxes
5%

Event Expenses
5%

Insurance

Utilities
6%
Medical &

Husbandry Care
62%

Food & Medicine
7%

Total Expenses: $358,720

City Community
Partnerships

Merchandise Education CORE

B . Program

1%

Donations
4%

Events

Memberships
18%

Total Income: $395,545*

*Bequests totaling $126,900 have been
factored out for budget purposes.

for its programs and services. This year’s total income left us

Using some financial reserves, bequests, and grant money,
we were able to begin or complete several projects
including:

Building Improvements

In early summer, we were very excited to partner with Direct
Metal Roofing and have a 50-year metal roof placed on the main
hospital and front house. Later in the year, new windows were
also added to the front house to improve energy efficiency and
safety. These improvements were made possible by bequests.
The building also received a new coat of paint.

Security

New enclosures were constructed for patient drop-offs after
hours. These are much sturdier and easily disinfected. Thanksto a
grant from Community Foundation, not only were the new cages
installed, but security cameras were also set-up for better

safety measures. Staff also took an Active Shooter Course from
BCSO.

Work was completed on this enclosure in the early part of the
year and we have been successfully been rehabbing and releasing
raccoons since its completion.

Donor Software

The Hospital upgraded both the Donor Software by switching to
Donor Perfect and had a new professional website created by
Rock, Paper, Simple.

e Improve our parking

For 2020, our capital projects include:

e  Repairing the 100ft flight cage

e  Building more raptor pre-release enclosures to decrease wait times for patients
e Complete the construction of a large mammal enclosure

e  Plan for an on-site education facility

e Complete our perimeter fence
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Running On Volunfeers

Equivalent to nearly 8 additional
full-time staff members.

The amount of money, FWH volunteers saved
the hospital in 2019.*

*based on the Florida Rate for Volunteer Time via
IndependentSector.org

Volunteering to help Keep Wildlife Wild

This past year, our volunteer hours did appear to be much less
than in 2018. However, an error was found in the way previous
year’s had been calculated using our management software.
The correct amount of hours from 2018 was 16,187. The
decrease in this year’s numbers we are attributing to fewer
volunteer groups, as well as more organized volunteer
assignments at events and during slower patient times.

In 2019, FWH hosted 6 volunteer groups, introduced a new
intern position with Veterinary Technician students from EFSC,
and continued its year-round Animal Care and Non-Profit
Management Internships.







