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We have had another amazing year at Florida Wildlife Hospital. Luck was on our

side, as we did not experience any major storms or a difficult migration season so
our patient numbers were down from the previous few years. That doesn’t mean
we weren’t busy. We took advantage of a lighter patient load by doing more staff
and volunteer training, catching up on house cleaning, creating more detailed
protocols and procedures and building stronger ties in the community.

Some of the exciting changes we saw in 2018:

e |Implementation of a year-round intern program including a Non-profit
Administration Internship

e Addition of a Certified Veterinary Technician position

e Addition of an Assistant Director position

e Creation of our Community Partners Program

e Development of the Walk on the Wild Side (behind-the-scenes experience)

One of our goals for 2019 is to create more sustainable funding in order to keep
our important work going long into the future. We are approaching this challenge
in many ways:

e Creating a more professional and user-friendly website

e Incorporating more effective donor/membership software to better serve our
supporters

e Strengthening our Community Partners program with local businesses
interested in supporting our operations

e Building partnerships with local municipalities who believe our wildlife is an
important resource for Brevard County

e Enhancing our Board of Director documents and procedures

Florida Wildlife Hospital is a great example of a “community facility” because we
couldn’t do what we do without the community support through:

e Thenitial rescue of wildlife in need by concerned citizens
e Financial donations

e Supply donations

e In-kind services

e Volunteering

e Event attendance

| am honored and humbled by the support of our friends and the concern for our
local wildlife.

Tracy Frampton
Executive Director



Community Partner
Program

The veterinary partnership with Brevard Zoo has been
a great asset. The Veterinary Intern completed her first
year of the 2-year program. The Brevard Zoo Animal
Health Team assisted us with 131 cases in 2018. We
greatly appreciate their assistance and advice with
these more challenging cases.

We added a Digital Radiology machine late in 2017.
We hit our stride with its use in 2018; we did x-rays on

428 patients. If we had to transport that many patients
to another facility and pay for those x-rays, it would

have been cost prohibitive and the patients would not
have received complete care. We are very thankful for

the donations to purchase this machine.

We added a Certified Veterinary Technician to our staff
roster. She brings new skills and knowledge to our
medical team. We are doing more in-house bloodwork
and would love to have better equipment in order to

do more diagnostic testing in-house.

After attending several seminars, our staff
implemented new diet recipes in order to improve the

recovery of debilitated birds with great success. We

also received a new infrared camera as a donation,
which helps us detect tissue inflammation and feather
damage. I’'m excited to see what new skills and

equipment we will have for the coming year.

We have had community support from local
businesses for many years. In 2018, we
started a formal Community Partners
program and had eight businesses join in
the first year. Our goal is to have these
businesses continue their support in 2019
and to find additional partners. This type of
support goes directly to operations and can
be financial or in-kind. In 2018, one
business offered financial support and the
remaining seven provided significant in-kind
support. By joining this important team, you
are making a big impact on our work to help
wildlife. Your logo will join the group of
supporters on our Community Partners wall
and will be acknowledged in our quarterly
newsletter and on social media. For more
information on how you can be part of this
elite group, please email:
Tracy@floridawildlifehospital.org

Medical
Advances



Florida Wildlife Hospital‘s Mission Statement

birds and return them to their place in the ecosystem.

Florida Wildlife Hospital & Sanctuary, is a 501(c)3
organization that depends primarily on private donations
for its programs and services. Although our income varies
greatly depending on the season, we are happy to report
that we broke even in 2018.
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Our mission is to aid sick, injured, and orphaned native Florida wildlife and migratory

Using some financial reserves and grant money, we were
able to begin or complete several projects including:

Small Mammal Enclosure

In March, we finished work on our new Small Mammal enclosure.
This served to help prepare hundreds of animals for release
including squirrels, opossums, rabbits, and bobcats.

Medium Mammal Enclosure

Work on this enclosure began in the fall and will be completed in
early 2019.

We were thankful for a quiet hurricane season but will now be
prepared for the next. A generator was installed along with a new
natural gas line for the main hospital.

New A/C Unit

The Hospital not only owns the main building but also the house
at the front of the property that we originally worked in. That
building needed a new A/C unit over the summer.

New Countertops

The animal commissary is the most trafficked room in the hospital
and it was beginning to show. In 2018, the countertops were

replaced leaving us with a sanitary, clean workspace.

For 2019, our capital projects include:
¢ New roofs for the Hospital and front house
¢ A new air conditioner unit for the main hospital

¢ Anew pre-release enclosure
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Total Volunteer Hours

16,302.85

Equivalent to nearly 8 additional
full-time staff members.

Volunteering to help Keep Wildlife Wild

This past year, over 125 different individuals donated their time
’ P to help Florida Wildlife Hospital carry out its mission to help
Florida’s native wildlife and migratory birds. We also had 8

volunteer groups from local organizations and companies
The amount of money, FWH volunteers saved participate in group projects at the facility. These included two

the hospital in 2018. Eagle Scout projects.

New positions were created to better suit our expanding needs,

. . such as office support, volunteer mentors, and a non-profit

*based on the National Rate for Volunteer Time ) ~ .
management internship program. Volunteers continued to
assist with hospital maintenance, landscaping, building new

enclosures, animal care, outreach, and education.







